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Dartford Health Inequalities Action Plan Progress Report (2021/22) 

Dartford OBJECTIVES DETAIL 
 

Local Priority: Promote Healthy Weight for Children 
Actions: 1. Support families to maintain a healthy weight. 

2. Improve local healthy weight care pathways. 

Objective 1: 
Give every child 
the best start in 
life Progress/ 

Outcomes: 
1. Support families to maintain a healthy weight  
 The Kent School Health team undertake the National Childhood Measurement Programme in 
Kent with all children in Reception class and Year 6. Following measurements, each child who 
has been measured as having a BMI over the 98th centile is contacted by our team of 
practitioners and offered a school health 'healthy lifestyles package of care'. This involves 
direct work with the parent to reduce portion sizes, make sugar swaps, increase physical 
activity and better understand food labels. Parents of early years foundation stage (EYFS) 
children are also asked to complete an online questionnaire called the Lancaster Model (TLM 
- Home – The Lancaster Model) which raises the issue of dental hygiene, healthy eating, 
physical activity and any restrictions to the family being active. 
 
In Year 6 every child is offered the opportunity to complete the TLM Health and Lifestyles 
questionnaire which includes questioning around healthy eating / physical activity and body 
image. If the child requires more support, the school health team can start a healthy weight 
package of care with the child and family.  Young people can again access this support via the 
universal health and lifestyle questionnaire (TLM) in years 10 and 12.  
 
Schools are kept up to date and reminded of the support school health can offer with quarterly 
newsletters and an annual partnership agreement. Schools are prompted to refer families who 
require additional healthy lifestyles support.  
 
School Health offer to attend transition assemblies' coffee mornings / drop-in meetings in 
schools to engage parents in school health support.   
 
School health attend local partnership group meetings, SENCO meetings and head teacher 
meetings to improve the visibility of the school health service. 
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2.  Improve local healthy weight care pathways 
School Health have a dedicated team to undertake the National Child Measurement Program 
(NCMP) screening programme across Kent and an established way of sharing information 
about a child's height and weight with parents. This system was recently improved with the 
alteration of the letter sent to parents which has increased uptake of packages of care offered 
to parents. 

Issues:  

Local Priority: Partnership interventions to support older people to live independently  
Action: 1. Develop Alzheimer and Dementia Friendly Communities, also to provide services and 

activities to support sufferers and carers. 
2. Postural Stability Deliver effective local services for falls prevention and support individuals 

to improve self-management of long term conditions. 
3. Support Dartford’s Elders’ Forum. 
4. Disabled Facilities Grant and Discretionary Assistance Grants. 
5. The Collective Switching – Kent Energy Deal. 
6. Local Authority Flexible Eligibility Scheme. 

Objective 2:  
Support older 
people to keep 
them safe, 
Independent and 
living fulfilled lives 
 

Progress/ 
Outcomes: 

1. Dementia Friendly Communities 
Ongoing support for local Alzheimer and Dementia awareness support groups. Linking in with 
organisations, signposting individuals and carers requiring support. Also signposted 
organisations and business that require Training. 
Annual total of Dementia cafés users in Dartford 2021/22:  
 116 Individuals attended Dartford Memory Café throughout 2021/2022 (406 ‘places’ used) 
 20 Individuals attended Peer Support Group Dartford throughout 2021/2022 (170 ‘places’ 

used) 
 51 individuals attended Singing Back the Memories Dartford throughout 2021/2022 (349 

‘places’ used) 
 62 individuals attended Support Group Dartford throughout 2021/2022 (175 ‘places’ used) 
2. Postural Stability 
The Council has two Community based Postural Stability classes during the week at different 
locations in the Borough. These are funded from The Better Care Fund. 
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The restart of these classes were delayed in 2021/22 due to Covid-19 restrictions. 
Face to Face Classes restarted on Monday the 6th September 2021 at Stone Pavilion. 
Appendix B Case Study Postural Stability  
During this period17 Sessions ran. 
The numbers of attendances this quarter were 158 
The total number of Female attendances were 146 
The total number of male attendances were 12 
The total number of attendees were 14 
Males attendees 1 
Female attendees 13  
 
3. Elders’ Forum 
Elders’ Forum has grown to become one of the most successful events of its kind in the South 
East targeted at the elderly.  The Elders’ Forum currently has 156 members on the system.   
May 2022 saw the opportunity to welcome back the Elders to their Forum meetings since the 
start of the pandemic early 2020. Sadly, attendance numbers have dwindled for a number of 
reasons. 
The agenda included informative presentations covering topics such as: 
 What’s On locally  
 Health Walks running in the borough 
 The Royal Family connections with Dartford 
 Programme of wellbeing activities offered by the Healthy Living Centre  
Approximately 100 members then enjoyed the opportunity to socialise over a special Jubilee 
lunch, and all left with a potted Lavender plant, a Jubilee mug and a slice of Jubilee cake, their 
free ‘Welcome Back’ gift. 
 
The Forum was repeated in November 2022, with a similar number in attendance who 
received information on  
 Community led walks 
 NHS Safeguarding/ ‘Who is your friend’ 
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 Animal welfare in Dartford 
 Health Walks running in the borough 
 Christmas Events in Dartford 
 The much anticipated ‘Question Time’ which provides the opportunity to raise local issues 

with the Council Leader 
The meeting was finished off with a hot Christmas lunch 
The next Elders Forum meeting is planned for early March 2023 
 
 Examples of the topics presented in previous years were: 
 Kent Fire Authority – safety in the home.  
 NHS – integration of services consultation. 
 Solar heating – benefits/cost savings.     
 KCC – Adult social care. 
 NatWest Bank – banking fraud prevention. 
 Home adaptations and equipment in the home 
 
4. Disabled Facilities Grant  (DFG) And Discretionary Assistance Grants 
A DFG is a mandatory Grant limited to £30,000 towards the costs of providing adaptations 
and facilities which include access into and around the property and main rooms used by the 
disabled person. Disabled Facilities Grants and Discretionary Assistance Grants in place 
during 21/22.  There have been additional pressures on resources in recent years.  Still being 
covered by Private Sector Housing Team. 
Appendix B Table: 1 Disabled Facilities Grants and Discretionary Assistance Grant 
 
5. The Collective Switching – Kent Energy Deal 
The Council continues to offer the Collective Switching Scheme to its residents and in January 
2021 a direct mailshot was undertaken which was sent to every household in the Borough 
offering the scheme. Several thousand people applied and received their personal offers with 
the option of switching to a different provider and saving money on their utility bills.  The last 2 
schemes have come at very difficult times in relation to the energy crisis and the message at 
present is not to switch provider.  A focus for many months now has been to try to get as 
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many properties thermally improved through the different schemes offered therefore saving 
money over a longer period of time.  
Further to the previous update no further Collective Switching Schemes have been offered 
and the message has continued to follow the advice of not switching providers.  The Council 
have continued a focus of fabric first measures on as many properties as the Council can fit 
through the Government funded schemes to thermally improve properties and save money on 
utility costs as a result of this therefore having a longer term impact. 
 
6 Local Authority Flexible Eligibility Scheme  
This Scheme was introduced under the ECO2 Government Programme.  The Council issued 
its first Statement of Intent (a requirement of LA Flex stating the eligibility criteria for Dartford) 
in July 2017.  The LA Flex focus is on people with a low income and whose health is impacted 
by living in a cold home.  It operated very differently from previous schemes where the focus 
has been on people in receipt of specific benefits and the Council have found LA Flex is 
reaching more vulnerable people. Following changes to ECO4 in 2022 a 
Revised Statement of Intent was issued which is on the Council’s website and new paperwork 
will follow as the details are provided by Government.   In Early 2018, the Dartford Safe and 
Secure Grant was developed using Better Care Funding – with a focus on criteria such as age 
and health condition. This means residents are also eligible for funding from the Safe and 
Secure Grant to top up the cost of a boiler replacement in addition to the LA Flex monies, 
which in most cases means the resident (if eligible) receives a boiler at no cost to themselves. 
The Dartford Statement of Intent was updated in tandem with changes to Energy Company 
Obligation (ECO) requirements and offers a really easy way to help and support vulnerable 
people on a low income and where the resident has a health issue which is impacted by living 
in a cold home.  In addition to the government funding available through LA Flex via ECO 
similar funding is also available towards energy efficiency measures for properties where 
residents are in receipt of specific benefits.  Insulation measures and replacement heating of 
broken boilers funding is available from ECO monies and in some cases i.e. replacement 
heating the funds are blended with Safe and Secure grant monies. In some cases the 
combination of grants fully funds heating for really vulnerable residents. 
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Dartford as a local authority has been the lead authority for first time gas connections and first 
time central heating for suitable properties with eligible residents living in them.  Dartford has 
overseen the project not purely for Dartford residents but ensuring that the project is delivered 
in 6 other Kent LAs.  Through blending different pots of funding from Utilities, SGN and Warm 
Homes fund nearly 70 properties have received a free gas connection and first time central 
heating installed too at very little cost to the resident (if at all).  The last request for funding 
from Warm Homes Fund will be in May 2022. In addition a number of the properties received 
funded insulation measures too to improve the thermal efficiency of the property too.  The 
Project ran until July 2022 with all installs completed and funding from the different partners to 
ensure that Dartford BC was not out of pocket through delivering the project.  The measures 
installed under this 64 condensing boilers, 53 new gas connections, 26 Cavity Wall insulation 
and 8 loft insulation.  The total cost of these works account to £347,346.86 with funding from 
Affordable Warmth Solutions, SGN Central Heating Fund, ECO funds and individual local 
authority funding. 
 
In August 2020, the Council was successful in obtaining BEIS Green Home Grant Local 
Authority Delivery (LAD) phase 1a funding to provide grant funding towards External Wall 
Insulation and other energy efficiency low cost measures.  The Council received LAD1a 
funding which resulted in 10 owner occupied properties receiving External Wall Insulation, 
Cavity Wall and Loft Insulation measures.  This project closed for delivery in September 2021 
and run under very difficult COVID restrictions which impacted on the delivery.  
 
In December 2020, the Council also obtained BEIS LAD1b funding with delivery until 
September 2022.  
This project included a number of our own housing stock receiving External Wall Insulation 
(part funded) resulting in 77 properties having measures installed.  In addition, via the LA1b 
funding the Council have been delivering to owner occupied properties External Wall 
Insulation, Cavity Wall Insulation, Internal Wall Insulation and Loft Insulation to properties with 
low energy ratings and low income residents within. The figures of install under LAD1b owner 
occupied properties are:  27 External Wall Insulation, 39 Loft Insulation, 3 cavity wall, 2 
internal wall insulation.  All owner occupied property residents receiving the measures have to 
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live in properties with a low Energy Performance Certificate rating and the resident either has 
to be in receipt of specific benefits or on a low income below £30,000.  Many residents also 
had health issues impacted by living in a cold home. The funding received for this project was 
£1.1 million.   At present we have installed 30 measures with many more in the pipeline.  The 
LAD1b phase finished in August 2022. 
 
In April 2022, the Council obtain some LAD2 funding from the local Net Zero Hub to deliver 
more energy efficiency measures by September 2022.  Many of the properties that had 
measures installed under this came from the existing residents already engaged in the 
previous LAD schemes.  The measures installed in owner occupied properties through this 
project which ran in tandem with LAD1b : 17 External Wall Insulation, 16 Loft Insulation, 9 
Cavity Wall, 1 Internal Wall Insulation, 5 Solar PV, 4 Flat Roof Insulation. This project closed 
in September 2022 and the funding received for this project was £660,763. 
 
The residents didn’t need to pay for the measures installed under the LAD projects.  
For all these schemes although we are thermally improving the property and reducing the 
domestic carbon emissions in the Borough the resident will see a reduction in their utility bills 
and also be living in a warmer home which for many is a real bonus as their health was being 
impacted by living in a cold home.  
 
The Council also applied for additional Household Support Fund monies to help towards 
replacement boilers in homes where there was no hot water/heating due to boiler being 
beyond repair on being very old.  The funding received over 2 Household Support Fund 
allocations have been £60,000 and a number of properties with older people or young families 
have benefited from replacement boilers. 

Issues: As a consequence of the COVID-19 pandemic, the restart of face to face delivery of the 
Postural Stability Classes were delayed until 6th September 2021. 
Exercise leaflets and resistance bands were posted out to all attendees from the classes via 
the falls Instructor during period of no delivery. 

Objective 3:  Local Priority: Support businesses to have healthy workplaces 
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Action: 1. Support Kent Healthy Businesses Award Scheme to increase the number of local 
businesses taking part. Ensure businesses and workplaces are safe.  

2. Reduce the smoking prevalence among routine and manual workers. 

Create fair 
employment & 
good work for all 

Progress/ 
Outcomes: 

1. Dartford Kent Healthy Business Award Scheme 
The Council celebrated Dartford’s ‘Covid heroes’ at a special Dartford Business Awards 
ceremony held at Bluewater in October 2022. 
Special guest Falklands War hero Simon Weston CBE presented awards to a range of 
organisations and frontline workers, reflecting the efforts they made to keep Dartford running 
as the pandemic swept the world. They included an award to the caring professions, to 
schools and teachers, the transport sector and the retail sector. 
Regular business awards were also presented including categories such as Best Owner 
Managed Business, Young Person of the Year and Shop of the Year.   
 Dartford Borough Council Staff Kent & Medway Healthy Workplaces Awards  
The Council’s Health Team Lead, the staff Health & Wellbeing group and the  HR team held 
Staff Health and Wellbeing initiatives throughout the year. Demonstrating and Promoting a 
proactive approach to supporting health and wellbeing across the organisation.  
These initiatives worked towards obtaining the following Kent & Medway Healthy Workplaces 
Awards; 
 Kent & Medway Healthy Workplaces Bronze Award Scheme In August 21  
 Kent & Kent & Medway Healthy Workplaces Silver Award Scheme May 2022  
 Kent & Medway Healthy Workplaces Gold Award Scheme In June2022  
 
 
2. Smoking Prevalence in Dartford 
The Council’s Health Team Lead has worked closely with KCHFT to collect data for The 
Dartford Health Inequalities Action plan. They report on figures relating to the objective 
Reduce the smoking prevalence among routine and manual workers.  A Collaborative working 
partnership ensures that the Council’s One You Kent team make referrals into the KCHFT 
Stop Smoking Service. 
KCHFT Reduce the smoking prevalence among routine and manual (RTM) workers 
 196 Number of quits (clients living in Dartford) per financial year (1/4/20 – 31/3/21)   
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 46 of these that were from Routine and manual workers (which equates to 23% of total 
quits in Dartford) 

Issues: During 2020/21 due to Covid-19 no face to face appointments events took place.   
During 2021/22 Clients were offered a choice of either face to face, telephone or Video 
appointments. 

Local Priority: Provide the right support at the right time including financial & debt support.  
Action:  Citizens Advice Bureau.  
Progress/ 
Outcomes: 
 

1. Citizens Advice Bureau North and West Kent   
A long standing Service Level Agreement with a support grant. Uptake of support from the 
Citizens Advice Bureau North and West Kent:  
Additional funding through a grant service level agreement, administered by the Leisure and 
Communities Officer, to deliver Winter Support Grant (Set up an appropriate, auditable and 
robust mechanism e.g. direct purchasing of shopping, supermarket vouchers, electric key top 
ups): Feb-May 2021 = £10,000 to support those in the community most in need. 84 unique 
clients helped (families with children//families without children/individuals. An estimated split of 
70% families with children, 30% families/individuals without children)  
•   2,310 Clients were provided with advice and support. These clients were supported with 
9,153 Clients separate issues. 
 The Citizens Advice Bureau supported 886 clients with a total of 2,808 benefits issues.  
 The Citizens Advice Bureau achieved over £588,000 in benefits income gain for our 

vulnerable clients. 
 The Citizens Advice Bureau supported 390 clients with a total of 1,785 debt issues.  
 The Citizens Advice Bureau achieved over £70,000 in debts written off and over £20,000 

in rescheduled repayments for our debt clients. 

Objective 4: 
Ensure healthy 
standards of living 
for all 

Issues: Due to Covid 19, Citizens Advice Bureau North and West Kent, closed their offices for drop in 
and face to face advice. However, additional systems were put in place for telephone and 
online enquiries. 
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The 2,310 cases supported had an average of 3.96 issues each.   

The complexity of cases increased.  For example, if someone comes to us for support with a 
housing crisis, they very often also have benefits issues etc. 
 
Fuel Poverty has been an issue that the Council has worked through in much of the Energy 
Efficiency works.  All schemes now work to guidelines of properties with low Energy 
Performance ratings and vulnerable low income people living in the properties. 

It is a real concern with the current energy crisis and more people will be impacted with 
increasing utility costs.  This added to uncertainty around Utility Company Sustainability is an 
added issue to with many people being moved to a new Utility provider if their existing 
provider has gone in to administration.  Dartford BC is working as hard as possible in do fabric 
first measures in as many properties as possible 
The Environmental Promotions and Climate Change Officer is currently working to ensure the  
Council can help as many of the people we come in to direct contact with through offering fuel 
vouchers or help towards new boiler costs along with obtaining as much government funding 
to help towards energy efficiency and decarbonisation measures in peoples properties. Much 
of this funding is seen as part of Green Recovery Funding 

Local Priority: Develop our communities to be healthy places  
Action: 1. Provide and promote opportunities for sport, leisure and active recreation.  

2. Develop parks, green spaces, and public rights of way.  
3. Ensure development in the borough provides a good quality of life and creates the 

conditions for communities to flourish. (Salute To Youth Grants.) 
4. Effective partnership working in with GPs, KCHFT, schools, MIND, Charities 

Objective 5:  
Create & develop 
healthy 
sustainable places 
& communities 

Progress/ 
Outcomes: 

1. Provide and Promote Sport, Leisure and Active Recreation.  

 Set up initiatives for a healthy, happier Dartford. 
 Co-ordination and expansion of GP exercise referral scheme in the Borough. 
 Implementation of Dartford Core Strategy - part of the Local Development Framework. 
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 Improved facilities and activities in parks and open spaces. 
 Supporting communities to enhance, look after, be actively involved in and access their 

local green spaces e.g. environmental projects or ‘Friends of’ groups. 
 Deliver a programme of activities and events to increase accessibility e.g. educational and 

health walks across the Borough, e.g. Naturally Active Project. 
Fairfield Overview for 2021/2022 
 Fairfield Leisure’s 6th full year of operation under Places Leisure. Re-opened Monday 12th  
April 2021. 
 
Fairfield received an upgrade to their cycle studio in which 20 brand new Stages bikes were 
installed.  
Fairfield received funding to deliver the re connect programming, including providing free Junior 
Gym. 
Sessions, play & bounce and swimming.   
Fairfield received funding to deliver a 12-month Parkinson’s exercise intervention in partnership 
with Stroke UK.  
 
Fairfield installed new pool LED lighting to combat energy consumption & savings.  

Figures total for April 2021 to March 2022: 

Gym visits: Apr 5830/ May 9217/ Jun 9017/ Jul 8049/ Aug 10172/ Sep 9982/ Oct 6823/ Nov 
6519/ Dec 4666/Jan 8387/ Feb 8142/ Mar 8736  

Group workout visits (including virtual): Apr 691/ May 1597/ Jun 2597/ Jul 2854/ Aug 
6141/ Sep 5399/ Oct 2617/ Nov 2668/ Dec 2067/ Jan 3235/ Feb 3292/ Mar 3771 

2. Develop parks, green spaces, and public rights of way 2021/2022 
Using Spatial Environment planning in the promotion of healthy environments and active 
travel – the Council continues to provide inclusive playgrounds and facilities in parks and open 
spaces to encourage public usage.  
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The Council has committed significant financial resources to its playgrounds, and a number of 
playground refurbishments have been carried out as well as others currently in progress or 
planned for the coming year including a major refurbishment of the playground in Central 
Park, which is due to open to the public in March.  
A new outdoor gym has been installed in Central Park replacing the old outdated equipment 
and a brand new facility installed at Worcester Park in Greenhithe, to encourage healthy 
environments.  
In addition to the refurbishments, the Council continues to liaise with our contractor in terms of 
carrying out ongoing inspection and repairs etc. to existing playgrounds where required.  
the Council’s Parks Department also continue to carry out ongoing maintenance and 
regeneration works to valuable habitats and environments including Dartford Heath, Darenth 
Country Park and Darenth Woods, ensuring that they are accessible to be enjoyed by all who 
wish to do so. 

Parkrun 
Parkruns are free, weekly, community events all around the world. Saturday morning events 
are 5k and take place in parks and open spaces. On Sunday mornings, there are 2k junior 
parkruns for children aged four to 14.There are three Parkruns in Dartford, Central 
Park/Heath/Junior Central Park which the Council funded and allow to take place on our land 
Ebbsfleet 
The Council’s Leisure and Communities Officer, Planning Dept. and Health Team Lead sit on 
the Active Ebbsfleet Forum. The Council‘s team has made a contribution to the development 
of the Landmark Leisure Facility and Outdoor Pursuits Centre. 
 

3. Ensure development in the borough provides a good quality of life and creates the  
conditions for communities to flourish - Dartford Borough Council Community  

Grants/Salute To Youth  
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 Through the Council’s Salute to Youth, 9 organisations/individuals were successful in 
receiving a share of £23,250 which met the category ‘Provide and promote opportunities 
for sport, leisure and active recreation.’ 

Kent Active Partnership 
The Council is a partner within Active Kent and Medway (AKM) www.activekent.org which 
delivers a range of projects and manages a number of funding streams to help achieve the 
mission of ‘improving lives through sport and physical activity’.  AKM receives some financial 
support from Sport England to deliver their 10 year strategy ‘Uniting the Movement’ and is 
hosted by Kent County Council.  This report outlines the main funding streams administered 
by Active Kent and Medway which have benefited clubs, community organisations and 
individuals in Dartford in 2021-22 with a total value of £68,672, for an annual contribution of 
£3,000, administered by the Leisure and Communities Officer.   
 
 Coach & Officials bursaries fund to assist coaches, instructors and officials to attend 

training and courses, to help them develop the right skills to support more people to 
become active and to achieve their potential. 

  Two grants were awarded to Dartford Clubs to the value of £313. 
 Contain the Outbreak Fund AKM enabled community groups to access funding to 

support targeted audiences (Lower Socio-Economic Groups, People from Ethnically 
Diverse 

 Communities, Disabled People and People with Long-Term Health Conditions ) to engage 
with their communities and help them to be active.  

  Four grants were awarded in Dartford to the value of £23,497  
 
 Everyday Active Small Grants up to £500 available to clubs and organisations to deliver 

projects including new sports and physical activities, festivals, events, launches or 
celebrations which encouraging local people to be physically active. 

 Four of these grants were allocated to organisations in Dartford, to the value of 
£1,870. 

 

http://www.activekent.org/
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 FANS small grant awarded to talented athletes to support their development. 
  One grant awarded to the value of £200.  
 In addition, the Free Access to National Sports People scheme (FANS) which enables 

talented athletes to free access to facilities, including three centres in Dartford.  
 
 Opening School Facilities – funding was made available from the Department for 

Education to support schools in areas of deprivation to provide facilities outside of normal 
school hours to provide sports and physical activities to the students and the local 
community. The funding contributed to purchase of equipment and coaches. 

 Three schools were awarded funding to the value of £24,712. 
 
 Active Travel – AKM facilitated funding from the Department for Transport, via Kent 

County Council, to encourage targeted groups to take up cycling.  
 Two projects were funded in Dartford to the value of 10,000 
 
 Positive Activities for Young People – funding was available to support clubs to deliver 

activities in schools for young people who were not regularly active. The activities were 
chosen by the young people and resulted in an increase in their levels of activity.   

 Four projects were funded in Dartford to the value of £8,080  
 
 The PE and Sport Premium Funding is designed to help children get an active start in 

life, supporting primary schools to improve the quality of their PE, physical activity and 
school sport provision. AKM provides support, guidance and advice to primary schools to 
enable their students to achieve 60 mins. a day of moderate intensity activity, as 
recommended by the Chief Medical Officer. Primary Schools in Dartford received an 
average of: 

  £18,000 per year, funded by the Department for Education. 
 
 The Daily Mile, is a free activity available to all schools which sees children run at their own 

pace, for 15 minutes a day, three days a week in order to improve their Physical, Mental, 
and Social Health. 
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  21 Dartford Schools were registered in 2021-22. 
 
Everyday Active –AKM work with a wide range of partners, including the Health Lead for 
Dartford Council, to provide training and advice to health professionals and organisations who 
support people who are not currently physically active. The purpose is to increase 
understanding of the wider benefits of physical activity the opportunities to be active and 
provide resources to support health professionals, social prescribers etc. to encourage their 
clients to be active. www.everydayactivekent.org.uk 
 
In addition, AKM has supported organisations to receive other funding including the 
Reconnect grants and links into the Holiday Activities Fund, which are not listed above.  It is 
worth noting that it was a record year for funding, with additional grants available from Sport 
England, KCC and the Department for Education however, whilst some funds have ended, the 
Council will continue to support organisations to identify alternative sources. 
 
Appendix B Table 2: Grants awarded to organisations in Dartford during 2021-22 
managed through Active Kent and Medway (previously known as Kent Sport) 
 
4. Effective partnership Working - GP’s,  KCHFT, Schools, MIND, Charities 
The Council’s One You Kent Team continue to work with key partners within the borough to 
highlight key health promotional messages. 
The Council’s One You Kent Advisors use the Smoothie bike as an engagement tool to 
signpost and promote NHS Health Checks and health initiatives in the Borough. 

Issues: During 2021/22 due to Covid-19 the Dartford Festival did not take place.  

Local Priority: Reduce the gap in health inequalities across social gradients  Objective 6:  
Strengthen the 
role and impact of 

Action: 1. Focus on improving the health of those at the bottom of the social gradient at the fastest 
rate. 

2. Deliver services and promote the benefits of a healthy diet and active lifestyle to reduce 
obesity and related co-morbidities. 

http://www.everydayactivekent.org.uk/
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3. Promote sensible drinking and ensure treatment services are accessible for all. ill health 
prevention  Progress/ 

Outcomes: 
 One You Kent integrated Adult Healthy Lifestyle Service - Commissioned by KCC 

Public Health  
The One You Kent Integrated Adult Healthy Lifestyle Service moved away from separately 
commissioned services which focused on individual lifestyle behaviours such as being 
overweight and smoking. The result is that this form of delivery of the integrated service 
focuses on: Losing weight, getting fitter, stop smoking, alcohol consumption, improving mental 
wellbeing, housing, and debt advice.  
This has created greater collaborative working streams with key partners to deliver shared 
goals. This has allowed us as partners to develop a personalised approach that supports 
individuals with complex needs, and address the barriers preventing people to making positive 
lifestyle choices.  
The Council’s Health Team Lead Linked in key partners, on the Social Prescribing Networking 
meetings held By DGS CCG, to update on what support was available to the most vulnerable. 
Mental health and social isolation issues were identified, by partners as a key issues for 
residents. 
 
The Council’s Health Team Lead linked in with the Comms team to ensure that the Public 
Health information was placed on the Council’s website pages. 
 
May 2021 1:1 Remote Support  
Microsoft Teams was the preferred, secure digital platform used by the Council OYK advisors 
to deliver 1:1 support for clients.  There was a low uptake of this service. Many did not have 
access to a computer.  Most preferred to be contacted by telephone.  
Advisors provided face to face appointments as soon as social distancing restrictions were 
lifted, to provide optimum help and support to those that needed it.  
 
The One You Kent Service saw a big increase in referrals into the service throughout the 
year.  Many of these referrals were from Quintiles 1 and 2 and were linked to areas of 
deprivation in Dartford.  
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Many of these referrals presented a range of complex issues such as: weight gain due to 
comfort eating and lack of exercise, mental health, financial problems and isolation. These 
referrals were directly linked to or exacerbated by Covid-19 and the lockdown period.  
Advisors found supporting clients more complex, challenging and time consuming than usual. 
 
Advisors also saw an increase in people with Learning disabilities engaging in the service. In 
particular those that needed support for weight Loss.  This trend has continued into 
2022/2023.  
 
Number of Referrals Into the One You Kent Service 
 590 Total number of  Referrals Received 
 268 of these were from the most deprived areas in Dartford - Quintiles 1 and 2  
 306 of the 590 Referrals qualified and needed support for Tier 2 weight loss support 
 70 of the  590 wanted Life Style support 
 214 of the above total would have been triaged to a supporting services such as   Mind/ 

Porchlight for help and support with mental wellbeing, Stop Smoking Service, Change 
Grow Live (Alcohol Service) Housing and CAB for debt advice.  

 Appendix B Case Studies One You Kent Service. 
 
 Why Weight - Adult Weight Management 
The programme is a 12 week course, delivered by nutritionists and exercise specialists across 
the Dartford Borough.  Each weekly session comprises of an hour’s group discussion around 
a specific topic (food labelling, food content etc.) and an hour’s gentle exercise class.  The 
aim of the adult weight management service specification is to sustain a long term movement 
towards and maintenance of 5-10% body weight loss amongst overweight or obese adults. 
 
In quarter one due to the on-going social distancing restrictions The One You Kent team 
delivered an On-line Weight loss group via the digital platform of Microsoft Teams. 
There was a low uptake of this service. Many individuals did not have access to a computer.  
Most wanted to wait until a face to face weight loss groups were available. 
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All Face to Face weight loss groups resumed in quarter 2/3 September 2022 
   
 5  Adult healthy weight programmes were delivered  
 (1 x on-line in Quarter1) ( 2xface to face Quarter2)  (2xface to face in Quarter 4) 
 48 Participants engaged in the programmes 
 44 People lost Weight  
 27 Individuals identified were from - Quintiles 1&2   
Appendix B Case studies from participants of the Why Weight.  
 
Get Active Community Exercise Classes 
The Get Active For a Healthier Happier Dartford project was originally based on findings of a 
social marketing project which was undertaken in the Borough in 2009.  The overall aim of the 
project is to increase the residents’ knowledge of physical activity opportunities in the borough 
by promoting free and low cost opportunities.  
The Council’s Health Team lead obtains additional funding from Kent & Medway Active Fund 
to deliver the exercise sessions.  

The Council started using Zoom as a digital platform to deliver the Get Active Exercise 
classes when face to face classes stopped due to Covid-19. The classes were offered FREE 
to clients coming through the One You Kent service who were struggling mentally and 
physically.  Classes ran well. The feedback from individuals was positive. Facebook and 
social media coverage were used to promote the classes. 

Delivery of Face to Face Get Active Community Exercise Classes. Restarted in September 
2022 
On-line Free Get Active Community Exercise Classes 
 71  Online Free Community Classes delivered   
 770 Attendances. 
 27   Attendees.  
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Appendix B Case studies And Testimonies For The Get Active Community Exercise 
Classes.  
 
 7 Health walks officially resumed in October 2022 
Dartford Health Walk programme is an accredited scheme which is part of the national Walking 
For Health initiative (WFH).  It began in February 2010 and now consists of seven walks.  The 
walks are all run by volunteers. The health walks have a strong relationship with the local mental 
health charities and receive referrals. 
The Council’s Health walks resumed in October 22 in Quarter 3.  
All Health walks were Risk Assessed. All Volunteers have received the updated Ramblers training.  
The OYK Team lead applied and received additional Funding via the Kent Sport Tackling Health 
Inequalities Fund to generate interest and awareness of the health walks.  
This funding has allowed the Council to run promotional walking activities and events. This has 
resulted in an increase in walk attendances and more importantly, the recruitment volunteer walk 
leaders.  
 
Promotional events included: 
 
Wednesday 20th October 2021 Health Walk & Talk Event Visit to St Margaret’s Church 
Darenth  
 20 People Attended 

Tuesday 30th November 2021 Pre-Christmas Walk & Talk - Get Together   
 31 People Attended 
 
Thursday 6th December 21 Walk Leaders Christmas Meal  
 10 Walk leader met up a walk followed by a Christmas meal. 
 
Wednesday 16th Feb 2022 Walk Leader Get Together 
Event to bring all Health walk leaders together to promote and increase the number of Health 
walks and walk volunteers’.  
 3 New Walk Leaders were recruited as a direct result of this event. 
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Thursday 17th Feb 2022 Walk & Talk Event to a local Church in Dartford St Margaret’s 
Church Darenth 
 30 People Attended this walk 

29th March 2022 Walk Leader Training  
 3 New volunteer walk leaders were training to help support on the Council’s walks. 
The long term view is to set up new health walks   
 
Health Walk Outcomes 
187 Health Walks Delivered 
1260 Attendances 
 
 Health Inequalities Group (HIG) 
The members of the HIG have continued to increase. This allows the Council and the One 
You Kent Advisors to have good networking links with numerous organisations to help 
promote and support each other.  

 20 Key local partners from a range of Voluntary sectors and community groups are a 
major part of the HIG.  

 Links are made with our key partners such as GP surgeries. Promoting programmes to 
enable referrals to be made. Flyers and leaflets displayed in prominent areas in surgeries    
have proved to be very successful in targeting different groups of individuals. 

 Information about all our programmes are also shared with other key partners and health 
professionals across the district. These include KCHFT and the NHS Health Check Team. 

 The Libraries in Dartford are a key focal point for locals to access information about the 
programmes and events currently running in the Borough. These are places that the 
Council has often supported MIND on World Mental Health Awareness days.  
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 The Healthy Living Centre based in the community of Dartford, is in an ideal location for 
further promotional activity.  This allows the Council and HLC to promote and target 
different groups. 

 Health Inequalities meetings did not take place during 2021/2022 
 Priorities were focused upon strengthening partnership working with key partners, such as 

those listed below, to ensure those most vulnerable were supported and triaged to the 
appropriate organisations.  

   
 Meetings Attended By The Council’s Health Team Lead to Encourage Collaborative 

Partnership Work  
  
 Meetings With PepperCorns  to discuss working with People with Learning Disabilities 
 Black History Month Safer Communities Alliance (SCA) 
 DGS Local Mental Health Network  
 Women of Faith Group. 
 Listening Project - Prevention Concordat for Better Mental Health Network  
 DHV Vague and indeterminate symptoms Clinic (VISS) 
 DGS ICP Local Care Delivery Group Meeting 
 System Wide Frailty Network Update 
 Meetings with  Ecology with North Kent Countryside Partnership 
 A Whole Systems Approach to a Healthy Kent - DGS Sub Group Healthy Community 

Alliance 
 Local Children’s Partnership Group Meeting 
 Local Children’s Partnership Group Meeting Grant Funding Panel  
 Dartford–Local Health Priorities   
 Meetings With CAB  
 Ebbsfleet EDC Partnership Meeting  
 DGS Social Prescribing Network Meeting  
 Meetings with Fairfield Leisure Centre – Lead on Exercise Referral Scheme. 
 Better Mental Health Network Meetings 
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 West Kent & Dartford Health Inequalities: Partnership Meetings 
  Fairfield Leisure Centre Wellness programmes 
Health and Wellness programme at Fairfield Leisure Centre Supporting individuals to improve 
self-management of long term conditions.  This is facilitated through a 12 week health and 
wellbeing programme run by specialists Level 4 Instructors. They work on a variety of health 
conditions, offering supervised gym sessions. The Health Matters Programme Supports 
individuals to improve self-management of long term conditions. 
 

Issues: Covid 19 guidelines had a major impact on all scheduled commissioned projects. 
 
Delivery of the Face to Face Life style support and Weight loss groups were put on hold 
 
The number of referrals requesting face to face support for both life style support and weight 
loss increased.  However, there were high numbers of referrals received from people with 
underlying health issues such as diabetes, asthma and hypertension which, conflicted with 
government guidelines around social distancing. 
 Digital Delivery of the weight loss groups resulted in low levels of uptake and engagement. 
This remote platform of delivery, not accessible for everyone, created further barriers for those 
people that needed the most support. 
 
Digital Delivery also presented a number of issues for advisors. Additional staff time was 
spent chasing individuals to complete initial start-up forms.  This continued throughout the 
course with clients not sending in their weekly weights and waist measurements.  
This resulting in delays in collating of data. 
Instructors encountered situations where some clients dominated and interrupted the dialogue 
during the on-course affecting the smooth delivery of the course. 
 
Feedback from individuals who turned down starting the digital Weight loss programme were 
as follows: 
 Did not have access to a computer to engage in the programme. 
 Wanted face to face group support after the isolation created by lockdown. 
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 Did not have access to scales to weigh themselves each week. 
 Individuals were not confident to report on their weight and waist measurements on a 

weekly basis. 
 
All the individuals that turned down the course were happy to be placed a on a waiting until 
face to face group work resumed in September 2021.  
 
However, this has created a backlog of referrals for 2022. 
As a direct result In 2022/2023 The One You Kent team will be running additional weight loss 
groups to deal with the build-up of referrals. This will need addition funding 
 
Funding  
Working in areas of deprivation with greater social inequalities can present its own challenges. 
Bridging that gap requires considerably more resources in the form of time and greater 
financial expenditure. 
One of the greatest challenges highlighted by advisors supporting clients are the low numbers 
of people self-reporting and declaring they have mental health issues, Learning Disabilities 
and learning Difficulties.  
Clients with poor literacy levels presenting co-morbidities inevitably require more support.  
Advisors adapt the one to one support sessions as well as group sessions to accommodate 
and support these individuals. 
 
This is an issue that has constantly been raised with Office For Tackling Health Improvement 
And Disparities (OHID) formally Public Health, in terms of additional funding needed in areas 
of deprivation.  


